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Blue Food Innovation Hub (BFIH) Accelerator Program 

Eligibility Criteria 

To qualify for the Blue Food Innovation Hub Accelerator Program, applicants must meet the following 

criteria: 

1. Business Status 

• Must be a legally registered business operating in Ghana. 

• Must be an existing enterprise with a minimum of two (2) years of operational experience. 

• Must provide proof of business registration and relevant licenses/permits if available. 

2. Sector Focus (Blue Food Value Chain) 

The business must operate within the blue food ecosystem, including but not limited to: 

• Aquaculture production 

• Hatchery/fingerling production 

• Aquafeed production 

• Post-harvest technologies and marketing (fish processing, value addition, etc.) 

• Cold chain/storage 

• Logistics and distribution 

• Aquaculture technology solutions 

• Inputs and services 

• Aquaculture waste valorisation (Bio and circular economies in aquaculture) 

• General waste valorisation benefiting aquaculture 

• Health, safety, security innovations benefiting aquaculture 

3. Growth & Scalability Potential 

• Must demonstrate a clear intention and readiness to scale operations. 

• Must provide a growth plan outlining expansion strategy (e.g., production increase, market 

expansion, technology adoption, job creation). 

• Should demonstrate existing market traction (revenue history, customer base, partnerships, or 

supply contracts). 
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4. Financial Viability 

• Must demonstrate revenue-generating activity for at least two (2) years. 

• Must be willing to share financial records (summary financial statements or management 

accounts, audit reports (if available)). 

• Must show potential for investment readiness or improved access to finance. 

5. Human Resource Capacity & Plan 

• Must have a defined organizational structure with clearly identified key personnel. 

• Must provide a current staff profile (number of employees, roles, and qualifications). 

• Must submit a Human Resource Plan outlining: 

o Staffing needs to support business expansion 

o Skills gaps and capacity-building requirements 

o Strategy for recruitment, retention, and staff development 

o Job creation projections (including youth, women and persons with disability (PWD) 

employment where applicable) 

6. Commitment to Program Participation 

• Founder/CEO must commit to fully participating in all accelerator activities, including training 

sessions, mentorship, investor engagements, and demo day. 

• Must designate a key decision-maker to participate throughout the program duration. 

7. Innovation & Impact 

• Must demonstrate innovation in product, service, technology, or business model. 

• Must show potential for measurable impact in at least one of the following areas: 

o Food security and nutrition 

o Employment generation 

o Environmental sustainability 

o Climate resilience 

o Import substitution or export potential 

8. Compliance & Ethics 
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• Must comply with national regulations governing fisheries, aquaculture, food safety, and 

environmental standards. 

• Must demonstrate commitment to ethical business practices and responsible environmental 

stewardship. 

9. Gender & Inclusion (Encouraged) 

• Women-led, persons with disabilities (PWDs), and youth-led innovations are strongly 

encouraged to apply. 

• Businesses operating in underserved coastal or inland fishing communities are encouraged. 

Ineligibility 

The following entities are not eligible: 

• Startups less than two years old 

• NGOs or non-profit organizations (unless operating a revenue-generating blue food enterprise) 

• Businesses outside the blue food value chain 

• Individuals without a registered business 
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